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Presentation of Louis Hachette Group
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31% 60.4%

Live

11.47%
16.23% of the voting rights

13.38%
9.46% of the voting rights

66.31%
66.08% of the voting rights

Arnaud 
Lagardère 

Other
shareholders

8.6%

8.7%
8.23% of the voting rights

Listed on Euronext

Listed on Euronext Growth

Listed on Euronext

100%

Ownership Structure(1)

As of 30 June 2025

(1) Expressed as percentage of share capital
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2024 Key figures



Free Cash Flow

€421m

+57%
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Leverage Ratio(3)

2.4X

EBITA(2)

€510m
+4%

Net Debt

€1,826m

People

34,000

Revenue

€9,235m

+8% LFL(1)

(1) On a like-for-like basis
(2) Alternative Performance Measure (APM)

(3) At Lagardère level

2024 Key figures : Strong Performance Driving Significant Debt Reduction

December 2025
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+

+
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€289m
EBITA

€266m 
EBITA

€13m
EBITA

€(57)m 
EBITA

2024 Financial Profile

Live

€2,873m
Revenue

31%
of Group 
revenue

€5,812m
Revenue

63%
of Group 
revenue

€257m
Revenue

3%
of Group 
revenue

€293m
Revenue

4%
of Group 
revenue

France
24%

Europe (excl. France)
39%

United States 
and Canada

26%

Asia-Pacific
6%

Latin America, 
Middle East and 

Africa
5%

39%

6%

5%

Revenue
by geographic

area
€9,235m
Revenue

€510m
EBITA
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A Solid Trajectory Toward Lower Debt Levels
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(1) Leverage ratio calculated as follows: net debt including liabilities related to minority put options/recurring EBITDA over a rolling 12-month period

3X

2.4X

c. 2X

31 December 2023 31 December 2024 31 December 2025

Decrease In Leverage Ratio(1)

December 2025



Lagardère Publishing



Long term resilience : books deeply rooted in all cultures

Sub vertical dynamics (Manga/Comic, audiobooks, romance etc.)

Emerging markets (Africa, Latam, India, …)

Fragmented market: significant opportunities for strategic consolidation

Recurring and high margins

Publishing: Resilient And Attractive Activity
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Digital opportunities: new usages (audiobooks, ebooks,…) and increased productivity (AI)

December 2025

2,384

2,873

2019 2024

Revenue Evolution (€M)

Recurring EBIT (€M) And Margin (%)
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A Well-Balanced And Diversified Portfolio Of Activities

General 
Literature

Illustrated 
Books

Education

Renowned Publishing Houses

Partworks

Others1 & 
Distribution

Description

▪ Adult fiction
▪ Adult non-fiction

▪ Practical books
▪ Children and young adult
▪ Comics
▪ Coffee table books
▪ Stationery
▪ Tourism

▪ K-12
▪ Higher education
▪ Supplementals

▪ Periodicals available at newspaper 
and magazine stands, and by direct 
marketing

▪ References (e.g. Dictionaries) 
▪ Board games
▪ Sales & distribution services

Tr
ad

e

(1) In trade only; (2) Others may include some trade

10

General 
Literature

43%

Education
10%

Partworks
9%

Other
19%

€2.9bn

Illustrated 
Books
19%

2024 Revenue By Activity



€2.9bn

111.2023, €m, , excluding government-owned entities and Academic & Professional Publishing players 

A Global Reach with 2/3 Of Revenue From International And A Global #3 Position

France
32%

Other Europe
4%

Rest of the World
4%

US &
Canada

28%

Spain
6%

UK(2)

26%

UK

Spain

France

2024 Revenue By Geographic Area And Local Ranking(1)

(1) By origin 
(2) Including Ireland, Australia and New ZealandDecember 2025

1

2

3

3

The Most Diversified Group 

Among The Publishing Giants In A Very Fragmented Market

4,532 4,228

2,809
2,037 1,788

#1 #2 #3 #4 #5

Trade

Education

Partworks

Board Games

Premium 
Stationery

Hitotsubashi1 

Ranking of the consumer book publishing industry (1):

USA



Lagardère Travel Retail 



4,264

5,812 

2019 2024

Post Covid- Crisis, Rapid Recovery and Strong Profitability Gains Driven by Solid Demand

Travel Retail Demand Drivers

• Increasing travel 
demand

• Infrastructure 
development

• Increasing middle class 

• Increasing demand in 
emerging countries as 
they grow

• Store visibility and 
layout

• Marketing and 
promotion

• Staff engagement

• Dwell time

• Sense of place

• Category growth on 
each product line

• Customer service

• Pricing & Promotion, 
incl. digital

• Branding & image

• Customer mix

Store commercial effectiveness

= X X

Passenger
Volume (PAX)

Conversion
Rate

Spend per
Customer

13December 2025

Revenue (€m)

152

305

3.6%

5.3%

1.9%

2.9%

3.9%

4.9%

5.9%
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2019 2024

Recurring EBIT (€m) and operating margin (%)



Duty Free & 
Fashion

38%

Dining
29%

Travel 
Essentials

33%

€5.8bn

Dining

Well-Balanced Portfolio with strong Brands and Market Positions

Travel 
Essentials

Duty-Free 
& Fashion

+210 airports,

+600 stations

33 countries

+2,600 stores

127 airports

30 countries

728 stores

150 airports,

96 stations

30 countries

1,600 outlets

Own Brands Partner Brands Bespoke Brands

14December 2025

2024 Revenue And Market Positions By Activity

1 3

AIRPORT 
DUTY-FREE

4



A Strong Global Reach in a Fragmented and Open Market 

France
17%

EMEA
(excluding France)

51%

Americas
26%

Asia-Pacific
6%

€5.8bn

A Global Group with a Diversified International Presence

15December 2025

A Fragmented and Open Market

Top 10: 
<45%

2024 Revenue By Geographic Area (by origin):



Lagardère Live
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Prestigious Brands and Iconic Venues in Paris and Across France

3 Radio Stations 1 global press brand & 2 press titles 

Performing Arts
(venues, shows and tours production)

Premium and exclusive membership based
sport club

December 2025

Press & 
Licenses

34%

Live Entertainment & Other
34%

Radio
32%

€257m

2024 Revenue By Activity

-26 -22

0+

2023 2024 Short term

Recurring EBIT Gains (€m)



Prisma Media



France's Leading Cross-Media Publisher

19

#1 magazine publisher in France

#1 online media publisher in France

40 leading brands 
in the general public 

and luxury market segments

600m
videos viewed
each month

c. 40m
French people

reached each month 

c. 125m 
magazines sold

each year

2024 Revenue mix (%)

Digital
36%

Print
64%

€293m

December 2025

A profitable business, 
even if it needs to adapt to market shifts

13

2024

2024 EBITA (€m)



Contacts

20

Emmanuel Rapin

Nathalie Pellet

▪ Head of Financing and Investor Relations

▪ erapin@lagardere.fr

▪ Deputy Director of Investor Relations.

▪ npellet@lagardere.fr
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